ASQ 621 Section Leadership Meeting

July 13, 2010

Meeting Minutes
The meeting was called to order by Vicky McIntyre, Chairperson at 6:35 p.m.  Attending were: Vicky McIntyre, Margaret Enking, Brad Loveland, Robert Yoshida, Don Hancock, Sandra Laney, and new members Cory Brestler and Michael Sieler.
Minutes from the May meeting were distributed via email.  Margaret moved to accept the meeting minutes; Brad seconded the motion.  The motion passed.
The Treasurers Report was distributed by Larry Swider via email.  Brad moved to accept the report; Margaret seconded the motion.  The motion passed.
Brad Loveland gave a membership report.  12 people renewed in June.  It is difficult to know what the exact member numbers are because the list from national doesn’t match the yearly analysis file statistics.
Old Business:

A short discussion ensued about the Boise Hawks Baseball game set for 7/23.  There are 5 members and 5 guests registered.  Members need to bring a check for their guests to the ball game, made out to ASQ ($25 each)  Anyone else wanting to go should contact Larry ASAP.
Don Hancock gave a short recap on the June tour to Micro 100 Tool.  Eight people attended the tour and had great comments.  Micro Tool incorporated quality before the economic downturn.  Their CEO touts that move as what saved the company.  Ole Dam, member, was familiar with the quality method they had put in place as he was instrumental in creating that method more than a decade ago.  Micro Tool uses CAD processes to manufacture tooling for other manufacturers.  It was a great tour! 

We then discussed future tours.  On August 10th the Motive Power tour will be held.  Only 8 people can attend and the roster is full.  Vicky is in charge of this tour but is unable to be in town on the tour date.  Margaret Enking volunteered to be the ASQ person in charge.  On September 15th we will tour Woodgrain Manufacturing in Nampa at 1 p.m.  Don will contact them to validate the date/time.  On November 9 we’ve scheduled a tour of the Nampa Sugar Beet Factory.  No details exist for this tour yet.  Don will check on these details and relay them to Vicky for the next broadcast email to members.  We will continue to pursue the Medium security prison with Ed Manning for the beginning of the year.  Other tour ideas were brought up by Brad.  He will pursue this for possible dates at the beginning of the year.
Much discussion ensued about the Section Plan for 2010-2011.  While we agreed that something needs to take place as a social for the holidays, nothing was agreed upon.  The Yert dinner idea was rejected because of the ‘cold’ nature getting to the yert!  The April educational programming garnered the most discussion, with ideas about how to put it together.  The suggestion of having several panel discussions on ISO audits, greenbelt six sigma benefits, ASQ certification programs, quality tools, etc. was offered as a model that might attract a large number of people.  Also, a principles of training session might be helpful to help people who know the quality tools teach other people.  Michael Sieler had many good ideas and will be pursued to assist in the creation of the event.  The other issue that was discussed was wanting to keep the section plan at a zero-sum amount (no deficit spending) meaning that whatever educational event we host, must be self-sufficient and not cost the section any money.  Vicky will alter the annual plan to accommodate this so the revenue and expense stream are equal at $1000 (what we receive in dues annually from ASQ).  Vicky will file the plan with ASQ by the July due date.  We also discussed creating a short survey to ask tour attendees and the membership what types of topics they would be interested in learning about at the April event.  Vicky will coordinate the creation and distribution of a survey instrument before the next tour.  We discussed the member celebration for June 2011.  The zoo has been suggested; members commented that getting a ‘behind the scenes’ tour would be great.  Vicky will pursue this option for costs.
The financial audit will take place the weekend of August 13-15 for official filing by August 15th.  All affected parties have been notified and will set aside that weekend to finish the required audit.

The next Leadership meeting is scheduled for October 12th.  Vicky would like to have a speaker at the next meeting.  Vicky will coordinate that speaker.

Having no other business, the meeting was adjourned at 7:45 p.m.
Respectfully submitted,

Vicky McIntyre, acting secretary
